
Monologues for “The Greatest Showman” 
 
Barnum  
You’re right! I don’t need a stuffed lion, I need a real lion! Not a wax soldier, a real soldier! It needs  
to be an experience -- an event! -- with music and magic and death-defying feats! Something you’ll  
want to see over and over! Not a museum but a show! Not just any show -- The greatest show  
anyone has ever seen! The greatest show on earth! 
 
Here is what I see, Mr. Stratton – a soldier... Not just a soldier, a general! On horseback! Riding 
across the stage! With a sword, a gun! The most beautiful uniform ever made! People will come 
from all over the world to see him ride and shoot and be a commander of men! I am creating a great 
spectacular, Mr. Stratton, and I want you to be my star! (Silence. The back door CREAKS open. 
Stratton peeks in. Barnum can see him wavering. With fervent conviction) No one ever made a 
difference in this world by being like everyone else. You can come with me now, and live your 
dreams. Or stay here with your self-pity, and your mother (The door opens fully. Stratton stands, 
unguarded and vulnerable -- it’s like Barnum has looked into his soul) What do you say, Tom? 
 
Tom Thumb 
Lost your kingdom, huh? Ya know? A very unwise man once said to me, “Be proud of who you are”. 
(Barnum has to smile. Tom looks up, waves, and calls out)  Hey I found him!  I told you he’d be here 
(the rest of the performers file in, Tom turns back to Barnum) That’s right, Barnum. You’re a freak. A 
weirdo. You don’t fit in. Welcome to the human race. My mother kept me locked in a back room for 
years because she was ashamed of me. It was like that for all of us. But you pushed us in the 
spotlight. You told the world stories that made them love us. You made us into a family. Your 
humbug gave us a home, Barnum.  And we want it back 
 
 
Jenny Lind 
(reading from the newspaper) “In bringing Miss Lind to our shores, we owe Mr. Barnum our most 
humble gratitude. The erstwhile showman and one-time Prince of Humbug has transformed himself 
into a patron of the arts and a connoisseur of the highest order”  (She looks up at Barnum – she is 
happy for him).  “Your dreams have come true.   It’s what you do.  Make dreams come true” (she 
clinks his glass and takes a sip of her champagne, he sees where this is going, takes a quick sip and 
checks his watch and makes as if to leave).   “Stay for a moment?  Please?  I’ve been alone all day.  
When I first met you I didn’t know what to think.  You were so .... unrefined.  Unembarrassed , so 
vital and unafraid.   You have surprised the world, Mr Barnum and you have surprised me (taking his 
hand).   You have taken me in, stolen my heart.  You have become everything to me (as he pulls 
away)  Phineas?  Do I mean nothing to you? (he can’t answer, she turns away, hiding her hurt)  Of 
course.  Go home to your wife (as he is exiting)  you’ll come tonight, yes?  One last show? (he nods 
and leaves – her expression hardens as the door closes) 
 
 
Charity 
I don’t want to talk to you (turning on him).  How could you!  It’s on the front page of every paper in 
New York .  I suppose you’re going to tell me that she orchestrated the whole thing so that she could 
quit the tour and that you’re not in love with her(before he has time to respond) Of course you’re 
not!  Not with her!  Not with me!  Not with anyone!  Just you and your show! (taking a moment and 
re-gaining her composure). They evicted us this morning. Just showed up and said our home was no 
longer ours (the hurt is now starting to show).  Why didn’t you tell me?  Why didn’t you talk to me?  
Before risking everything? I would have said yes you know.  I married you.  Not the house, not the 
money.  You.   You saw the magic in the world.  I wanted to live in that world with you. (she looks at 



him, her eyes searching his)  You used to think you weren’t enough for me.  Remember?  Now we’re 
not enough for you.  Nothing is.   I think you should go (she turns and leaves him standing there 
alone) 
 
 


